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"fli,,rg;"-'Cdrr cir Thong tu so q5,2017/TT_BTC ngity 22/9i2017.,iu SO foi .hinl.,
nuonA can rnot so dreu cua \ghi dinh 7l 2017 \D_{.pi

Cdn cir Didu l.a C6ng ty c6 phdn Vdn trii bi€n Vi6t Nam;

. Toi 99':q OlUl tr-! Cdng t1, xin bdo cdo v€ hoat d6r.rg cua H6i dong,quan tritrong nettl 201 8 vd dinh huong hoat d6ng n6m 201 9 nhu s"au:

Ph6n I
Brlo c6o hogt tlQng ciia HDeT nim 2018

l. Vd nhin sqt vh t6ng k6t c6c cuQc hop ciia H6i ddng quin tr-i

, . T"?i ?H?CD thudng ri€n nim 20i8, DFIDCD dn bdu H6i dong quur tri
*,":.hierl kj, 2018 - 2023 96rlt 07 thanh vidn. Tu1 nhierr,ngar'uS/tIIZdtS,ed
?q lh-l$ Nga UV.HDQT rld co don tir nhi6m n€n HDeT"cdn 06 thdnh vidn.

-l?i 
DIDC? horn^na1. HDet rin bdo erlo ra rrirh DHDCD phl Jtrlet chrrh

thuc vrec rnien nhiern clrrrc danh I V.llDe j rJoi vtyi Ba Do ) hanlr Nga.

, . "-Yll 
2018, HEQT Coug ty dd hoat ddng nghi€m tirc vtti 04 k! hqp dinh

ky. U / ky hqp bat throng. ban hanh 23 Nghi quy6t va 22 phi€u y ki6n cl6 nhanh
cnong quyel dlnit vd cht dro cdc hoar dong eur Cong 11. ( aL. euo.. lrop diu eo .uthandu cua Ban ki6m sodt vi m6t so cdn-bo quran t1: t.t.,". tt,.o yju .riu cLra tiulg
cu6c hop.

2. D:inh gi{ tinh hinh ho4t tlQng cria C6ng ty trong nim 20ld
. Cbn cil Nghi quy6t cua DHDCD, Hoi dong quen n i Oa giam sdt, chi dao

s6t sao hoat d6ng cira Ban.didu hdni th6ng qua c6c Nghi quyiit]qry6t ji,rf-r. V!;
vi.ac thi trudng vAn tdi bi6n di dd co sLL.ei tnign L.ri ,o',roi -|t'rui ,r",.,r gun



d6y nhung ho4t dQng cia c6ng ty vdn chiu nhiing tdc d6ng ti6u cuc tir di6n bidncta kinh t6, chinh rri th6 gi6i, <tac biQt id chir nghi" fra" f.,O-rJ 
"lri6" 

tranh thuong
11e]^Mi. .T*lg gia tdng. B€n canh d6, gi6 nliien liOu,a"g 

""", 
tri"f-r quin ndmj?ll fl"]l:l-ll,r 19,?9.,_" lq_i,"* tngta zoy"rz+% so v;i nim'20r 7 rdrn tangdang ka chi phi. r1 gia I sd Vnd bidn dong rang 2.500 rarrr phar ,inrr ro chinh

l.rjl_? i'1,t? 
r:'y dong: \guon nhan tuc lap "ii", rr," r.l,rl, ini,gt,. ai tilnKnong con hap dan nhLr trLrd.c Lia nen kiong rhu hut tJuoc Iao dong. nhieu rltul errien dd chuyen nghe hodc bi c.rc cong r) ven rai f-'i." tfll. 

"frji la crie dr-yn r.cung ulg lhu)et) \ ren di tau rhue cho nuoc ngoai loi Leo.

.. Tru6c nhftng thrlch thfc d6, C0ng ty Ju6n c6 ging tim ki6m cdc co hdi vajl'j :* ciSi *aq qi q^,)",t 
ll,.n drra C-on! 11 ru'g [,oi ",; ;;; il f ,;;, ;;ornn 5an \uJt. ( U the tnot so hien phan clrirrh nhu.rau:

- Ngay sau khi De rin tdi co c6u doanh nghi€p clu<rc ph6 duy6t, IIDeT drichi dao Ban di6u hdnh nhanh chong rr;en r.f,ui-if,.J ,j l_l;"* ,j,r:ii ctr cdu tdichinh. rri co cau ro chuc r a rrii co ca.-u-doi ,ur. f<e,qur.u, ,'l;:,:l .";r;;; ;;
co tdc d6ng l6n d6n hi€u qud chung cia C6ng ty.

Ve tei co cdu tdi chinh: B€n canh vi6c dd thuc hiOn xong viQc tdi ccr cdu
13^vdi-Ngdl hang phrit tri€n Vi6t Narr-(VDB) vd Ngin hang i-MCc fy ,f.,r.ongv1et.ryur (TechcornBank) ri.ong ndm 2017, nam ZOiS, COn-g ty ia hodn rhdnh

_",:.J. ^,1] 
.:.:.,,"9 tai.Nsan hins TMCp A Cheu (ACB). Hien nay, C6ng ty clanglrch cuc dam phan I oi DATC va c6c ngAn hdng kh6c d6 trii co ciu cdc l<hodn nocon Ia i.

. Ve t6i cn c6u t6 chirc, d6n.nay dd thanh lap 04 phong va 0l [.ung ta]n

T: l:U::r * ,.', phongban chi rrhinh ci. giarn io Cau',nOi iu 5 r,rong corr tr,
corl vr. 50 nguol laodongtai ranphonggi.rrn l3oo.

. ..V6.t6i co c6u d6i tau: C6ng ty riep tuc ra sodt, ddnh gia r,d ridn hdnh tdi co
:?1 

dQi f" thco. hr-rorg rlranh 11 nhring rau ruoi ca!,. di f,re', f,fr;u fro, Lhai rhaikhong hreu qua lrodc khong plru hop viri dinh hL,ong cic lo hong riern ning,..u.r
C6ng ty. Trong ndrr 201 8 dd thanh iy thanh cong rdu"! inf., ff.,uai , u Vinl., An.

. "^ ..:!:r€,,y dd rqrn,dr.r g rlri rrLrong. rhui nhieu elrung loai riu di rang narrg
tuc \an chuyelt. rdng klta nang quar vong. t er hop dao tich riru. g,arn rlroi giai
ch4y kh6ng hdLng qua do ndng cao hieu [ua Jchai rhdc tiing nhori tau. C6ng ty
dang thud bareboat (thu€ tdu tr6n).01 td; hang knd co:i.OOO awt vd thutrng
xuy€n thud <linh han tir 05 - 06 tdu khac d6 duyir.i d6i tdu Cdng ty r.r mirc Z0 tiu.
Trong nim 2018, doanh thu triu thu€ ngoii chi6m tihoang z:;% t6ng doanh thu
vdn t6i vd cdc tdu thu€ ngodi cla co hi€u !ud.

. tl.p,ry. 
lrlg.ctrong cong riic qurn lj dac bier la quon ,1 nlricn licu. ph.L

turrg. vir rr-, de rier gidrn chi plri. tl) han hanh d u.trc rhicu qu1 cire. iroi .1r,5 qua,rly vd ctlc bi€n phrip cu the dC giam tieu thLr, chong thit'thodt nhi6n ti€u,'phu
tirng, vet tu.

D6i voi viCc thodi v6n tai Ngdn birng TMCp Hanghdi Viet Nam (MSB).
C6ng ty dd tich cuc tim ki6m nhi diu tu quan rarn de tijn hanh giao dich. FI6i
d6ng qurlLn h'i dd chi dao ddng th6ng tin r6ng r6i v€ vi€c chdo lill .O pfli" r"i
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Ngdn hdng ndy trCn b6o va website C6ng ty nhung kh6ng c6 nha dau ru nao

11nn,ln. 
t.r lidn he voi Cong.r). lrong rhiri gian roi HDeJ .e ,iep ,,,,. .h, J"o

Ban dreu hanh rlm kiern co hoi de th.rdi ion rai MSts.
-.\'e quj riin luong; DHDCD rhuong rrien nirn 20lg dd phe ourir cui

ru_qng rierrg rho Llroi rhulen rien cur ndrn I0ts ,oi a. f, i,,o,i io,,s"bll 
'iJi

khdi v6n phdng, phd duy6t qu! lucrng ld 3% t6ns doanh thu van tai.

.,, . u.1.l.ttr^.: ket qua.kinh doanh nim 201 g, Cdng ty cld chi luong cho kh6i
lh^r_y^.n.t_,"1 

la 87,,16 ry dong. bdng 87,46% qLt! luong dd duoc DFIDCD nirr
20tE phe duyer. Doi roi khoi rdn phdng, C6ng ry dA chi 26,97 t1i ddng, bing
72.r'5^ 

" quj luong du<rc phep ch i.

^ K5t qud trong nim 2018, C6ng ty dd hodl thdnh vLrqt rnirc tat ca cac chr
ti€u va c6 ldi, cu th€ nhu sau.

.^,- -.?i,r t1o.n1-yan chulcn dar 6.8t rrieu lan. oing l0rr.7q0u [c hoae]r nj, r

2U I 6 va bang 94,500 o so I oi nirn 201 7.

, : ^-{dng 
doanh thu dat 1.904 ty ddng, bing 135,93% ke hoach nirn 20tE vd

9lll 33;L: so rcli narn 20J7.rrong do dor-nh rhu,an rai l, iu;2 ,;;;,s.
Dang lJU.55'okehoach narn 20l8vdbing 10,1,92% so v6i nirr2017.

, . : LSi nhuAn tru'6c thue dat 5I tyi, ri6ng (ke hoach ndrr 201 g giao cen bing
thu chi).

3. Vd v6n dd thir lao vi chi phi ho4t tlQng cia HQi ddng qurin tri
Irons ndrr 2018. thi truting vdn.trii bi€n ti6p ruc gip nhidu kh6 khdn. Tuy

nhi6n, H6i ddng qurin tr! vd ea; fi6n., so6t da' hoat ?Jng ii.tr .rc, tt.,"o .at
lfnne dien bi6n cira thi trudng de co nhiing chr Oao trip'*r?i J6i vtri nroi hoar
dgne cu.a doanh nghiip clic bier la re trii cocau rii ctrrirn.,;i.o.rr,foi 

"u 
rl

lar co^cau-to chr.rc. gop plran,quan trong rro r iec Cong t1 Itoin thanh rat er cic
chi ti6u. cta ndm 2018 va ti€p tuc co ldi. HDeT tfrO,fu nf,6t nh{n thi lao ndm
20.18, t0ng cQng ld 282 hi€u ddng, bing97,24% nfc dioc ph€ duyer, cu tlri cdc
thdnh vi6n ld:

- dng Bni Vi6t Hodi Chu tich FIDe't: 60 trieu d6ns
- 6ng Cao Minh Tu6n - pho chu tich HDeT: +S r.iiLr AOn!
- Ong I e Vier Tien - t VHDej: Jb rlieu duns
- Ung Ngu)en euoe ( uorrg UV.HDe j: 14 rlieu dorrc
- Ba Nguy6n Thi Minh Ngoc - UV.HDe t: 24 nieu d6n!
- Ong Phrrn DArrg Khor U\ .HDe l: 2-+ rrierr dono
- Bi D6 Thanh Nga - LJV.HDeT: IS triiu OOn!
Cdc rhanh r ien ker rltuc nhiern k5 rai DHDCD thuong nien nam l0lg:
- Ong L6m Phtc TLi - UV HDeT: 12 1ri0u rl6ng
- Ong Nguydn Hoirng Diing - UV LIDeT: l2 tr.ieu dong
- 6ng Nguy6n Quang Minh - UV HDeT: l2 trieu dong
- Ong L€ Quang Chinh - UV HDeT: t2 rri€u ddng



NgoAi ra, khdng phdt sinh chi phi nio li€n quan t6i hoat d6ng cua FIDeTC6ng ty.

4. K6t quii gi6m s{t cia
cric cin bQ quin ly kh6c

HQi ddng qu:in tri tliii v6.i Ban tli6u hdnh vir

- Theo drinh si{i cta HDOT, Ban diiu hanh va cec c6u bo quan l.l khdc ddtlruc hien ror nhiem r u dieu hanh nou, ao,,g *n ,,r;, ilir'il#.'ffIil;;il ,'r1du.",i. ": h6i.md thi trudns,,.,ung i"i jd-on di,,;-r"; ";;;';;;;i n6t n6nr mangdnh vAn tdi bidn vin cdn ki6 kh1n. Ket qua da hoan ,lr""ll 
",?" 

c.ic cl.ii tieukinh doanh crla n61n 201E.

- - T6ng gi6m diic, Ban di€u hdnh cing cac phong tham muu dd tri6n khai

:i:.J:".J 
ul,i{; 0,.'1 ,iq rhoi 

,Ngh! 
quldr cu" oHot B in,""eljcn nnrn 20 t8,cac '\ghr qu)el \a Ou\ir dinh cuc Hoi dong quan rri rronihonr dong kinhdoanh. fr,,nl clo. di rdi qurer lier va nranh dcn de rarrg rrarrg-lu. ooi llu- lrngdoanh rhu.ra da dang hoa cic hi"h ,;r..L;;i-;;;;,u, ,nt""* i"l-i," rhuc rhirntau trdn thi lruonr. Dd raL ourer rarn lrong r iec rdi crr ciu dianlr nJrhiep. dac bierla vi tdi co cau tdj co cdu idi chinh, siip c;;; ; ;;;"*'li;"'.nh hoa k€tqud tai chinh.

.Tu1 nhiin- Hoi d,rng quan rri rrhan rhdS cong riic qurn l1 rr rnor ro lillnr uc ran can duoc quan rdrn nhieu hon nia de nang c"" hi;;;"; ;,;;::;:, ll::r an hanh va hanh hai tau; bao ou6n bao a"o"n 
",i"-tr-rrfar'.ljui, "ar* cao i thfi.c

lTn".*:: 1_*' l:l .n gu" giua cdc pic,ng q,i ry ";i 
.'i'q.,nn ,I,ui.,,

:il,T: ,ii 
:1 :i!:i9 l* ni1 9.::i rhr_cn hiqu qua. giu,n rhieu rai nan. 

"u covd u' uar ror ram phat srnh cac chi phi d€ khac phuc. Hoi clong <rudn rri di;eu
l-11 

Bqn oie, hanh rirn ctic bidn phdp q""" t ;{i ;;n';: ,.;;..pri:. c-,c rin tretren. c,n nang rrinh do qtran lr cjc rnir lcrr rnoi ranr.uo t o,,. .t r'11",, rrglricp honnia de phu hqp roi doi hoi .,to rhi rruong..uo li r.n"hal,s ;r"i,*,;cu kierr canlrtranh ngdy cdng gay g6t nhu hi€n nay.

Phin 2

Dinh hu,6ng hoat d6ng cia HDeT nim 2019

,r^ ^^^S,1i."iT-rr 
l! d,u. vin.con nhieu Uro khdn nhung rhi rruung ran Lai biin

1l,::,"1::l ilXl:^rrn 
hreu rich cu.c horr. rar ca chung ra .ung ty ,.-ong n.n t,int,re rne gtot \ a vre( \atn cdn!, nhrr thi rrunng r jn rai bien rieftuc co :u. cai rlrierrhor nia trong ndrn 201q. ubor cong ,y .e ,ap u*e,fr"" loi.fria* ,a aa"gbanh cung Ban didu hanh r.d bQ mriy qudn ly trong vi6c dii:u hdnh SXKD m6tcticir siir sao va co hieu qua rhdr de.Cong,l'"rr, ir" f,,r" tf,r;: ;l;':;;l,i;qua hoar dong cua doani nghiep- r!,i ,r.,ieu.u'rnl-rn,; ' '"' "

+



STT Chi ti6tr Don vi TH 2018 KH 20r 9
So sinh

(%)
Sin luong vin ohu-v0n 1.000 1 6. ti07 6.140 90.20

Trong di: Tau C6n!: t!" 1.000 T 5.572 5.540 99 ll

2

T6ng doanh thu Ti ddng 1.904 1.642 86.20

Tiong d6: Doanl &LL ven tdi l dong 1.612 1 .431 85.91

Trcng al6; Tiu C6ng ty- 'l j d6ng 1.2U9 1.233 99,l8

3 Loi nhudn tru<rc thu6 11' diing 51 '76 149.02

, O6 hodn thdnh dunc k6 hoach cr tr€n, HDQT sE chi dao Ban
tri0n khai mdt sO gi6i phrip chinh sau:

-. Chi dao Ban didu hdnh ti.Ap tuc tdp trung ngu6n luc d6 tri€n klrai thLrc
hi.^n Dd 6n t6i co c6u C6ng ty, trong dO tap trung veo vi€c i6i co cdu no v6i c6c
dr,r 6n vay mua t4i c6c ngdn hdng thuong mai.

- T6i co c6u ddi tdu theo huong thanh lj' cric tiru khdng hi€u quri, trong tdi
nh6, kh6ng cdn phir h.p v6i mqc ti€u khai thdc cria C6ng ty. Ti6p tuc thuc hi6n
vi€c thu6 thdm tdu ngodi d€ ting nang luc van chuyen, tdng san Juong, doanh
thu vd hi0u qui.

- Tiep ruc ra soiir. thuc hien tdi co cau to chuc nharn linh gorl bo ma1 to
chuc r d nhdn su. nang cao nang :uat lao dong. char luong. hieu qria cong vidc vr
tiet giem chi phi.

-. Lua chon mdt s6 tdu c6 tinh trang k! ihu4t vd cric didu kien phii ho.p,
ndng cip va duy tri tinh trang ky thuet t6t dd sin sdng dua vdo khai tlxic tai li
trudng m6i, c6 hi€u quri nhu Bic My, Nhet Brin, Hdn euiic, Chdu Au... Ddi tdu
Container phan dau cho thud kJroang {Slor)chiem rr trong roi rhieu l0oo so voi
tdng sdn luong. D6ng.thdi, tdng cudng khai thric c6c loai h?rng nhe de sf dung
t6i da dung tich tdu nhAm tdng doanh thu vd hi€u qud.

- Tiiip tuc ting cudng c6ng tric quan ly, ddc biet ld qu{in l1i nhi6n li.au, phu
tirng, v6t tu d6 giam ti6u thu, chiing thdt thodt.

. - Ti6p tuc rd so6t, di€u chinh c6c n6i quy, quy ttfnn, quy ch6 cua C6ng ry
dd phir hqp v6i c6c quy dinh m6i.

. - Tdng cuong tim ki6m, bOi auOng, ddo tao ngu6n nh6n Iuc cho ca khoi
thu5en r ien rd rAn plrorg.

di€u hanh



Tr6n ddy lA Brio c6o hoat d6ng cria H6i d6ng qudn rri h.ong rrdm 201 8 vadinh hudng hoat d6ng ndm 20 i9.

^. ^. 
ll"t mit Hgi dong quan tri t6i xin ch6n thdr.rh cdnr crn su d6ng lrdnh, chiase cua cac qur ri co done vr rnong rnuo' du.oc .ra ;; ;",;g ,i;"p",u. ,long go1,nhieu 1i kidn xay dung nh-an d,,a c;"s,t.;;;;;#,;il,-u l'ilr, Narrr nrrarrtrch6ng vuot qua kh6 kh6n va hu6ng toi,"O, trr"g f"iii iii,ia,.i'fra" 

"0",Kinh chric c6c c6 ddng suc kh6e va hanh phnc.
Tran trong c6rn crn./.

*r,uO(rrt)"/
- Nhu,tren:
- Bl(S C6ng 1y;
- Luu: VT. HDeT.
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