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lnh nghi€p sA OZOO I00490 do Sd KA hortch vd Ed.u nr Thdnh ph6 Hdi
lCrn ddu ngdy 0I/01/2008; ddng lcy thalt aat mn th* tS ngay iS1O|ZOZl

O5/BB-EHDCD Hdi Phdng, ngay 22 tltdng 4 ndm 2022

BrEr.{ BAN DAr Hor DONG C0 poXG THUONG NrEN r.{AM 2A22
-43rCONG TY CO PHAI\ VAN TAI BIEN VIET NAM

Cdn c* Luqt Doanh nghiQp 2020;

Cdn ca Eiiu t€ C6ng ty c6 pltdn Vgn td.i bi6n Vi€t Nam;
Cdn ca Thdng bdo mdi hop .DH-DCE thwd'ng ni1n ndm

quqn tri. C6ng ty c6 phdn Vdn tdi bi€n. Vi€t llam,
2022 cila HQi d6ng

Vdo h6i 08 gid 30 phirt, ngdy 22 thdng 4 ndm,2022 tai HQi trulng 16n, Trp sd
chfnh COng ty c6 ph6n. VQn tii bi€n ViQt Nam - t6 ? 15, I,pch Tray, phucrng Ding
Giang, Qufln Ng6 Quydn, TP. Hii Phdng, D?i hQi d6ng co d6ng thurng nidn ndm
2022 cira C0ng ty c9 nlAn Vfln tai bi6lvi0tNam dd duqi khai mac

Dai hQi da nghe Ong Phpm Anh TuAn - Trucrng Ban th6m tra tu c6ch c6 d6ng b6o
c6o: Epi hQi.c6 sq tham dq cua 59 cO dQng, dai diQn cho 72.387.477 cd phAn so hfru vd
dugc uy q,ty6n, bing 5r,70yo 16 luqtrg c6 phan c6 quydn bi6u quy6t cira C6ng ty.

Cdn cfr 1u01 Doanh nghiep 2020, Epi hQi d6ng c6 d6ng thudrng ni6n ndm 2022
cua COng ty c6 phAn Vfln t6i biOn ViQt Nam v6i thdnh pbA" tham dr,r nhu tr6n 1a hqp 19.

Thaqr dU Dai hQi con co cac vi ich6ch md'i la Ong D5 Hing Ducrng - ftrann
viOn HQi ddttg quin tri T6ng c6ng ty Hdng hai ViOt Nam - CTCP (c6 d6ng sd hiru
5I% v6n didu 10 cua C6ng ty) vd dai diQn mQt sO Ban cta T6ng c6ng ty Hdng h6i
ViQt Nam - CTCP.

Chuong trinh Dai hQi
* Chdo cd'
* Ong TrAn Vtur Ddng - Ph6 TOng gi6m d6c C6ng ty tuy6n UO ty do, gi6i thiQu;. ., ,dai bi6u vd huong dAn bAu Dodn chir tich, Ban thu ky Dpi hQi.
Dai frOi AfAC cu vd biOu quy6t ttrOng quu Ua"g ghuong thfc gio Th6 bi6u quytit

dpt tj' l,Q I0O% tOng s6 phiilu bi6u quy6t ctra tht ch c6 d6ng dU hqp t6n thdnh "h*gnguo'i c6 t6n sau vdo Dodn Chu tich, Ban Thu ky Dai hQi, cr,r th6 nhu sau:
- Tgrg sO phi6u t5n thdnh:72.387.477 (:100%)
- Tgng sO phi6u kh6ng !6n thdnh: 0 (:0%)
- TOng s0 phi6u co y kiOn kh6c: 0 (:0%)
Doirn Chfi tich Dai hQi gdm:
- Ot'tg Nguy6n Quang Minh - Chil tich I{DQT C6ng ry CP Vpn tai bi0n ViQt Nam;
- Q"* Cao Minh TuAn - PCT IDQT, TGD C6ng ty CP V?n tai biOn ViQt Nam;
- Ong Le Viet Ti0n - Pho TOng gi6m d6c COng fy CP VQn tii bi€n ViQt Nam.
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Ban Thu ky D4i hQi g6m:
- Bir Nguy6n Thf Mai Anh - Ph6 truong Phong Kti hopch T6ng ho.p
- Bd Phpm Thi H6ng - Chuy6n vi6n Phdng K6 hopch fOng trqp
Vdi tinh thAn ldm viQc khAn trucrng va nghiOm tirc, Eai hQi d6ng cd dong

thydng ni6n ndm 2022 C6ng ty cd phdn Va"n tai bfin Viet N; ba 
"gfr", 

th6o lupn vd
bi6u quy6t th6ng qua c6c nQi dung sau:

1. EAi hQi de nghe Ong L6 ViQt Ti6n dgc nQi dung Chucrng trinh nghi sg vd, .(,.
Quy chd idm vi0c cria Dai h6i,

Ong LO ViQt Ti6n b6o c6o vd vi6c b0 sung nQi dung Dqri hQi:
Ngdy 3f 1312022, C6ng ty dd gui Thu md'i hgp EHDCE toi cdc cO d6ng cuu

Cdng ty theo danlr g6ch gh6t ngey 281312022.. Sau d6, ngdy 19/4/2022, C6ng ty nhpg
dugc .9ng vdn sO 676IHH\N-TCNS cua TOng cOng ty"Hdng hai Viet Nam - ld c0
d6ng ndm gifr 5IYo vdn di6u lQ cua C6ng ty ki6n nehi bo suns vdo chucrng trinh hgpI

nQi dung bdu bO sung thdnh vi6n HDQT. Cdn cir Di6u 142 Ludt. doanh nghiOp vd
Di6u 25 Di6u lQ C6ng ty, i{Qi d6ng qu6n tri C6ng ty dd bd sung vdo chucrng trinh vd
nQi dung Eai hOi.

Ong LO ViQt Ti6n doc Chucrng trinh EAi hQi bao g6m ci nQi dung md c6 d6ng
l6n - TOng c6ng ty Hdng hei Viet Nam ki6n nghf bd sung OO pHpCD xem x6t, chfnh
thric th6ng qua. \ 

"Dai hQi dd bi0u quy6t thOng qua bdng phuong thric gicr thd bi6u quy6t:
1.1. DOi vdi nQi dung Chuo'ng trinh Dai hQi dd dugc th6ng qua dpt ti 19 100%

t6ng sO phieu bieu quytit cta t?rt citc6 d6ng dU hqp t6n thdnir, cu th6 nhu sau:
- Tgrg s6 phi6u t6n thdnh: 72.387 .477 7:100%)
- Tgng sO phi€u kh6ng t6n thdnh: 0 (:0o/o)

' - T6ng.s6 phi6u c6 y kiOn kh6c: 0 (:0%)
1.2. DOi vdi nQi dqng Quy ch6 ldm vi6c ctra D4i hQi dA dugc th6ng qua dat ty

lQ 100% t6ng sO phi5u bi6u quy6t cira tdt cit c6 d6ng dU hqp tin thdnh, cp th6 nhu sau:
- T9rg s6 phi6u t6n thdnh:72.387.477 (:100%)
- Tgrg s6 phi6u kh6ng t6n thdnh: 0 (:970;
- T6ng sO phi6u c6 y kiOn kh6c: 0 (:0%)
2. Dqt hQi da nghe Ong NguySn Quang Minh - Chtr tich HDQT C6ng ty ph6t

biOu khai mpc Dpi hQi vd trinh bdy 86o c6o hopt dQng cua HDQT ndm 2021vd dinh
hq6ng hoat dQng ndm2022. Sau d6, E4i hQi da bi6u quy6t bdng phuong thirc gicr Th6
bi6u quy0t th6ng qua:

- Tgrg sd phi6u tdn thdnh:72.387.477 (:100%)
- Tgrg sd phi6u kh6ng t6n thdnh: 0 (:0%)
- TOng sO phi6u c6 y ki6n kh5c: 0 (:0%)
3. D?l hQi da nghe Ong Cao Minh TuAn - PCT HDQT, T6ng giam"d6c C6ng ty

trinh bdy k6t quA thuc hi6n n6m 2021, B6o c6o tdi chinh dd dugc ki6m to6n ndm
2A21; Kti lioach ndm 2022.

3.1. VCI k6t quA thUc hiqn ndm2021, 86o c6o Tdi chinh dd dugc ki6m to6n ndm
2021 dd duo. c bi6u quy6t th6ng qua b6ng phuong thirc gio T'h6 bi6u qny6t dat tj' l€
100% t6ng s6 phi6ubi6u q.,y6t ciatdt c6 c6 d6ng dU iiqp t6n thdnh, cp th6 nhu sau:

- Tgng sO phi6u t6n thdnh:72.387.477 (:100%)
- Tgng s6 phi0u kh6ng !6n thnnh: 0 (:0%)
- TOng s6 phiOu c6 y ki6n kh6c: 0 (:0%)

I
a



a) VO ktlt qu6 thr,rc hiQn ndm 202I vd B5o c6o Tdi cl-rfnh dd dugc ki6m to6n
ndm2027 v6i m6t sO chi ti6u chinh ld:

TT Chi ti6u Drm vi Nlm
2020

K6 ho4ch
2021

TH nim
202r

So sfnh TH202Ivdd
(%)

(r) (2) (J) 4) (s) (6) TH 2020 KH 2021

I Sin lu-o. ng vfln
.l

clluyen
1.0007 6.668 5.000 s.924 88,76 I 18,50

2 T6ng doanh thu Tj'd6ng 1.362 t.227 r133 127,24 r41,23

Trong d6, DT
vOn tdi

Tj' dong r.260 I 131 1.389 110,07 I22,07

J LN trudc thuO Tj'd6ng - 187 30 505 1.683,33

b) VC thqc hiQn don gi6 ti6n luong:

DHECD thud'ng ni6n ndm 2021 dA phO duyQt qu! luong ndm 2021 cira ngudi
lao dQng \ir 774,2A8 tj, d6ng vir ctra ngud'i quin li lir3,629 tj' d6ng.

,,A
Cdn cil k6t qpa kinh doanh ndm 2021, C6ng V da chi luong cho ngudi lao

d0ng lil 125,956 ty d6ng vd ngu'di quin Ii 1i1,3,33 ty d6ng (tdng do chi lu'ottg th€m 02

tdu ddu vd tdng lu'o'ng cho thuy)n vien d0 giii' chdn ngwdi lao dQng).

MQT SO CHi TISU CHINH CUA
gAo cAo TAI CHINH NAM zan (da dug'c ki6m tofn)

STT Chi ti6u Gi6 tri (fi tl6ne)

I T6ng tdi s6n 2.747

2 VOn di6u 16 1.400
aJ VOn chu s6'hffu 1.009

4 TOng doanh thu r.733
5

,J Loi nhuAn tru6'c thu6 505

6 Lo. i nhufln sau thu€ 490

c) K6t qui dAu tu vir thanh iy tdu

Dai hQi $6ng cO d6ng thudng niOn ndm 2021 dd phd duyQt k6 hoach thanh iy
tdi s6.n ld tdu d6u s6n phAm Epi Nam trgng 6i 47.102 dwt d6ng ndm 2000. Theo d6

COng ty ddb6n vd birn giao tdu Dpi Nam ngdy 141512021, 15i kho6n g9a ry dOng.

d) Ve dAu tu kh6c

Thlrc hiQn Nghi quyOt cira DHDCD thucrng niOn ndm 2021 vA viQc tho6i v6n
tpi NgAn hing TMCP Hdng hAi ViQt Nam (MSB), trong ndm, COng ty dd theo ddi,
d6nh gi6 diSn bi6n thi truorrg vd d6n net :111212021, da tho6i dugc 9,57 triQu cO

phi6u iai MSB, thu vd kho6n ldi khoin g 137 tj,' ddng.

e) VO t6i co cAu

Ti6p qrc ph6t huy k6t qui cua ndm 2020, C6ng ty dd thqc hiQn dugc nhirng k6t
qu6 chinh trong nFm2,021 nhu sau:
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VA ftti c0 cAu fii cltfnh

Sau nhi6u n5 h;c ddm ph6n, COng ty ddt6i co'cAu dugc khoin ng BaovietBank
vd dd holrn thirnh viQc t6i .o rA.r ng v6'i c5c ngdn hdng thuong mai.

Vi m co'ciiu tO chit'c

NEm 2A21, COng ty dd ti6p thuc hiQn viQc sap 
"Cp 

lai b0 m6y t6 chirc theo
hu'o'ng tinh ggn, hiQu quA hon.

Dd s6p Sflp phdng Ky t4"at vd K! thuflt tdu ddu thdnh phdng K! thupt. Dtfn
3111212021, s6 lao dQng tai kh6i vin phdng cdn i55 ngud'i, gi6m 51 ngudi so v6i.:
tru6'c co' cAu, tu'ong drro'ng giAm 24,7oA. (theo DO 6n Tdi co cAu, s6 iugng ngudi lao
+^ v 1 \n /\  ^dQng vdn phdng dV ki6n gi6m 20%). C6ng ty sE ti6p tuc r:d so6t dO tinh gi6n th6m
nh6n sg nhim t6ng ndng suAt.re hiQu quA idm viQc.

-,) .,
VA ftii co'cdu ttQi tdu

. .COng ty dd,thanh.ly xong tau Dai Nam, ld tdu dAu tu6i cao, h6t h6u khao dC thu
h6i v6n phpc vu sin xuAt kinh doanh cua C6ng ty.

^;. .-
. De t6ng ndng lu:c vAn chuy6n cho dQi tdu, trong ndm, COng ty dd thu6 02 tdu

dAu s6Ln phAm cd 50.000 dwt ld Dpi An vd Dai Phn dO khai th6c vir qu6n ly theo hinh
thri'c thu6 tlru trAn trong 03 ndm. Ngodi ra,, dd thu6 dinh hqn chuytin vd voyage relet{..
rnQt s6 tdu hdng kh6 cira c6c cht tdu kh6c.

3.2.K6 ho4ch SXI(D ndm2022
Eai hQi dd bi6u quy6t th6ng qua k6 hopch SXI(D ndm 2022 mQt sd chi ti6u

chinh nhu sau:

stt Chi ti6u Eo'n vi
TH Ndm

2021
K0 ho4ch

2422
SS KFI?OZZNII

202r (%)

I 2 J 4 5 8:5/4

1 S6n lugng v0n chuyOn i,0007 5.924 6.1s0 103,81

2 T6ng doanh thu Ty d0ng r133 t.514 90,59

Trong d6, DT vfln tii Tf dOng 1.388 r.443 104,03

J LN trudc thu6 Ty ddng 50s 391 77,42

Ghi chil: I,{drn 2021 co Ii7 Q d6ng lp'i nhuqn til bdn c6 phiAu MSB vd 94 rj,
d6ng til' thanh ty tdu Dqi lr{ant, ,.€r, loqi trit' 02 khodn ndy thi chi ti\u I.o'i nhuqn tradc
thue ke hoqch ndm 2022 tdng tradng 42oh so v6'i ndm 2021.

Trong bOi canh ngdnh vQn tdi bi6n cdn nhidu diSn bi6n kh6 lucrng do chiu 6nh
huong ti6u.cqc tu'dich benh Covid-19, vd tinh hinh chinh tri b6t 6n1pi mQt s6 khu
vuc trOn th6 gi6i, dac biqt 12r xung dQt qudn sg gifra Nga vd Ukraine d6n dtin viQc M!
vd c6c nu6c Chdu Au thuc thi c6c biQn ph6p trung ph4t v6i Nga vd gi6 ddu 1i6n tirc
leo thang; dQi tdu cua C6ng ty lai gid thOm 01 tu6i, gflp nhiCIu kh6 khan khi phAi c?nh

tranh voi cdc tdru tr6, hiQn dai thi c6c chi ti6u tr6n dugc xAy dpg voi quy6t tAm cao
dl7

vd COng ty sE n6 lgc h6t sirc dO ti€p tuc duy tri hopt dQng 6n dinh cira dQi tdru, dpt

clugc k6t quA kinh doanh tOt nhdt.
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VC quf luong
E6 duy.tri dugc ryirc thu nhap phu ho. p voi thi trudng lao dQng, ddc biQt le d6i

v6i kh6i thuydn vi6n nhim thu hirt vir gifr ngudi lao dQng g[n b6 v6i C0ng ty, Dpi hQi
th6ng qua qu! ti6n luong n5"rn 2022 nhu sau:

- Crtangud'i la.o dQng: 19I,94 tj'd6ng
- Cua ngudi quan ly: 6,384 ty d6ng

VA ti6 ho4ch ttiu tu ndm 2022

Trong ndm 2022, C6ng ty kh6ng co k6 hopch thanh ly tdu. O€ tdng ndng lgc
vdn tii cua dQi-tdu, C6ng ty sE ti6p tpc b6m s6t di6n bi6n thi trudng dO tim ki6m vd
thu6 th€m tdu dO quin ly vd khai th6c mQt c6ch phu hqp.

3.3. MOt si5 gif,i phdp chfnh

D6 thUc hiqn kO ho4ch SXKD ndm 2022, C6ng ty sE tdp trung vdo mQt s6 gi6i
phSp chfnh sau:

Gidi phtip vi ,rguin nhiln hgc
^.:- Ti6p tuc da dang c6c k6nh tuy6n dr,rng til ngu6n sinh vi6n hoflc qua c6c trung

tAm thuydn vi6n
^.4- Ti6p tr,rc tim biQn ph6p ndng cao tiru nhap, cei thi0n m6i truong ldm viQc vh

viQc ldm cho thuydn vi6n phu hgp v6i thitruong viQc ldm thuydn vi6n.

- Qiu tdng c6c k6nh ddi thoqi, trao.d6i vd nlm bAt kip thdi t6m tu, nguyQT vqng
cira thuyAn vi6n dO c6 c6c chinh s6ch diAu chinh kip thd'i vd. dQng vi6n tinh thAn cho
.. I
tnuyen vlen.

- C6 ging cai thien doi s0ng, m6i truong ldm vi6c cho ngub'i lao dQng thOng
.,,99

qua tim ki6m thuO thdm tdu vd cung img thuyAn vi6n cho b€n ngoai
-.4- Ti0p tpc ddy m.anh ddo tpo, bdi dudng ctrc c6n bQ tr6 vO kiOn thirc chuyOn

m6n, ngopi ngfi. Tpo di6u ki6n trau d6i kinh nghiOm thuc ti6n th6ng qua vi6c di theo
tdu, di c6ng t5c trong vlr ngodi nu6c.

Gidi phtip vi ttti tru'dng vd sdn xuiit kinh doanh

- EOi v6i dQi tdu hdng kh6: Tit5p tirc theo ddi chat chd diSn bi6n thi trudng, tinh
hinh dfch benh Covicl-19 .d0 c6 gdng tim ki6m, lga chgn, d6.nh gi6 cdc 16 hdng phu
hqp nhat. Tich cqc tim ki6m, d6nh gi6 tinh kh6 thi vd hi6u qui d6 thud th6m tdu viro
bing c6c hinh thirc (BBC, TC, Voy relet). Tich cpc trao d6i vi tri cilc tdu dO t6i uu
h6a viQc chay ballast, ndng cao hiQu qui khai th6c.

- DOi vdi dOi tiru ddu: Chu dQng giao dich sdu hon vdi mQt sO AOi ffrc ld cilc
hdng dAu lcyn nhu Shell, Chevron, Vitol... vd vi6c hgp t6c ddri hpn, khai th6c 6n dinh
cho dQi tdu dAu. Ngodi ra, ti6p tpc duy tri thulng xuyOn viQc theo d6i s6t sao diSn

bi6n thi trulng dO c6 nhfing q.ty6t dinh kinh doanh hqp 1j,, hiQu qu6 vd t6ng cudng
. 'A ,. .A. ^ 1 P r .^ 

' r i . ,t
kiem so6t tdt ciic chi phi nhdrn ndng cao hon nfra hiQu quA khai th6c tdu. Quy6t t6m
.6 gang khai th6c co hiQu qud 02 tdu dAu thu6 ngodi.

^i.  v I t r t 11 ' , t '
- DOi voi dQi tdu container: Cdn cir tinh hinh thi trudng vd nhu cdu vfln chuyOn

trong tirng mta vp, COng ty sd tinh to6n viQc ti6p tuc cho thu6 TC mQt tdu hoflc cho
tau gh6 th6m ctnghofg rno th6m tuy(in m6i. E6ng thoi k6t hqp tdng culng hqp t6c
v6'i kir6ch hdng, tim ki6m thdm hdng cta c6c mainlines, hdng "door to door", thu hrit
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,hdtg tri khu vgc midn DOng Nam BQ. Tang cudng hqp tac horn nfra v.oi cdc hdng tau
nhim ndng cao ndng lgc c4nh tranh vd hiQu qui khai th6c tr6n c6c tuy6n n6i d!a.

Gidi phdp tdng cu'dng qurtn U k! thuQt ctQi tdu
- Tdng cud'ng t<iOm tra gi6m s6t c6ng t6c qu6n ly trgc ti6p tr6n c6c tdru. Ti6p tpc

kiOm so6t ch{t ch6 c6c chi phi nhi6n 1i6u, sira chfla, phu tirng, vflt tu, thdi gian chd
dgi, d{c bipt kiOm sodt off-hire.

- Theo d6i s6t sao c6c bi6n dQng cua thi truong nhi6n liQu nhim mua dugc
nhi6n liQu vdo thoi di6m thfch hgp, v6i sO lugng 15n nhAt phu hgp nhim gi6m chi phi
nhi6n liQu. ;

^.A- Ti6p tpc dirm ph6n ti6t giAm chi phi, don gi6 dAu nhon, vflt tu php tirng, b6o
qu6n b6o du6ng...

_. ,{- Ti6p tuc tri6n khai su dpng son ch6ng hir cao cAp c6 thdi gian neo dQu d6n 30
ngey md kh6ng bi hd b6m cho c6c tiru 16n dd.

^.;- Ti6p tpc tiOn hdnh thgc hiQn cOng t6c ki€m tra tdu cua chuy6n vi6n k! thupt,
ki6m tra gia hpn ddng ki6m, vetting tdu dAu til'xa, 5p dpng cdc gthi ph6p cdng nghQ
th6ng tin d6 ti6n hdnh gi6m s6t, h5 trg stra chta tdu tr6n dir tir:xa.

Gidi phtip vi chuydn aAt sA

- DAy nhanh viQc chuy6n d6i tO AC chuAn h6a quy trinh hopt dQng, c,rng cAp,

phdn tich vd xu ly mQt c6ch chinh x6c, kip'thd'i vd hiQu qu6 nhii. c6c th6ng tin cua
doanh nghi$p.

- Xdy dpng vd tri6n khai hQ thdng ERP.

- Ph6t tri6n hq. tAng CNTT theo hu6ng tflp trung, d6ng b6, bio dim dri diAu
kiQn dO irng dgng trong chi dpo, diOu hdnh ctra ban di6u hdnh c6ng ty trong sAn xuAt
kinh doanh, dich vp.

Gid.i phdp vi ttii to' ,liu
- NO lpc tim cdc gthi ph6p de c6 ehng ddm ph6n t6i ccv 

"6r, 
ng kho6n vay tpi

NgAn hdng Ph6t triOn Vipt Nam (VDB) eOi vO'i cdc tiru d6ng mo'i tru6c kia.
^.i ,r r !A

- Ti6p tuc rd so6t, thuc hiQn tht co cdu td chilc theo hu6ng tinh ggn, hufng t6irl'

mpc ti6u tdng ndng suAt - chAt lugng - hiQu qu6, tdng tr6ch nhiQm ngudi dimg dAu

c6c bO phfln; chudn h6a viQc d6nh gi6 cdn bQ, nh6n vi6n, xdy dpg thang b6ng lucrng

theo 3Ps, hu6'ng t6i viQc trA luong theo hiQu qui c6ng viQc.

- C6ng ty sE d6nh gi6 dO lga chgn b6 sung vdo dQi tdu khai th6c cilc tdu thu€
.., J , .),

ngodi bdng nhi€u hinh thuc (thu6 dinh han, thu6 tiru tr6n, thu6 chuy6n...) k6t hqp v6i
viQc ph6t tri6n c6c clich vp gia tdng 1i0n quan nhu m6i gi6'i, logistics, qurln ly tdu,
huAn luyQn thuydn vi6n, cho thu6 thuydn vi€n...

Gidi phrip vi chfnh stich kltticlt hdng

- COng ty lu6n x6c djnh mpc ti6u 16y kh6ch irdng lirm trung tdm, n6 lgc mang
lqi trti nghiQh tich cg:c cho khdch hdng vdr 1o. i ich cho kh6ch hdng dO xAy dgng m6i
quan hQ gin bo l6u ddi gifra khach hdng v6i doanh nghiQp. TrOn co sd nh6m c6c

khSch hdng mpc ti6u theo tirng nh6rn tau, C6ng ty s6.c6 nhfing chfnh s6ch d6i vdi
tirng nh6m kh6ch hdng sao cho phu hqp vd hiqu qu6 nhAt,

- Di6u chinh, su'a d6i, b6 sung mQt sO Quy ch6, Quy elfnh cho pht hqp hon voi
dinh huon ei,?.y kh6ch hirng ld trung tdm.
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. .4. Dai hQi ti6n hanh bAu bO sung/thay thO thdnh viOn t-I6i d6ng qu6n tri C6ng ty
cd ph6n Vfln tii bi6n ViQt Nam

a.1. Ong NguySn Quang Minh b6o c6o Eai hQi vd vi6c 03 thinh vi6n HDQT
sau c6 don xin tu nhiQm tu ngdy 221412022 vi ly do c6 nhAn:

- Bd Ph4rn Tiri Anh Thu;

- Otg Nguy6n Dinh Tt;
- Ong Vfi Chdu Thdnh

Sau d6, Dai hQi dd bi0u quy6t th6ng qua bdng phuong thirc gio Thd bi6u q.ry6t
d\ty lq 100% tdng s6 phiOu bi6u quyi5t ciia tht cd c6 d6ng du hqp t6n thdnh-,rig"
rniSn nhiQm 03 thenh rriOn HDQT c6 t6n tr6n, cp th6 nhu sau:

-^ 
A ',- T6ng sd phi€u tdn thdnh:72.387.477 (:100%)

- TOng sO phi6u khOng t6n thdnh: 0 (:0%)
-i 

A '- T6ng sd phi0u c6 y ki€n kh6c: 0 (:0%)
Dai hQi dd nghe Ong NguySii"Quang Minh trinh bdy c6ng vdn.gi6'i thiQu ngud'i

th"am gia img cil viro HDQT cua c6 d6ng 16n n6m gifr 5 IYo v6n di€u 10 C6ng tV ta
T6ng c6ng ty Hdng hei.ViQt Natn - CTCP. CO d6ng nay gi6i thiQu 03 irng cri' vi6n
tham gia HEQT thay th6 cho 03 thdnh vi6n tir nhiQm.

Ong Nguydn Quang Minh dO nghi c6c cO d6ng/nh6m rO d0ng kh6c gioi thiQu
th6m ring cu vi6n dd bdu b6 sung vdo HDQT, n6u co. I{h6ng c6 cd ddng/nh6m c6
d6ng ndo gi6i thieu th6m irng cir viOn.

Sau d6, DAi hQi dd bi6u quytlt th0ng qua danh sSch irng cu, d€ cu bAu HDQT
bing phuong thric gio Th6 bi6u clr.tyOt dqtty Ip I00% tong so phi6u bi6u quytlt ctra t6t
ci c0 d6n! dU hqp t6n thdnh, cr,r th6 nhu sau:

'*;. ;.
- T6ng s6 phi6u tdn thdnh 72.387.477 1:100%)
- T6ng s6 phitlu kh6ng t6n thdnh: 0 (:0%)

-:. 
A ',- T6ng s6 phi6u c6 y kiOn kh6c: 0 (:0%)

Danh s6ch f'ng cfi'viOn HQi eldng quin tri (theo chfi'A, B, C):
- Otrg NguySn T'rung Hi6u

- Bd Nguy6n Minh Lan
- Ong TrAn Du;r ffiin1t

4.2.DAihOi da bi6u quyt5t thong qua danh s6ch Ban BAu ct g6m:

- Otrg TrAn Vdn Ddng - Ph6 t6ng gi6m d6c - Trudng Ban;

- Otrg Vfi Trubng Thq - Truong phdng K6 ho4ch TOng hgp - Uy vi6n.

- Otrg Trdn Vdn LE - Ph6 Truong phdng Hdnh chinh - IJy vi6n.

Dai hQi dd bi6u quy6t th6ng qua bing phuong thric gicr Th6 bi6u q,-ry6t dat tj'lq
rc}% t6ng s6 phi6u bi6u quyilt cria tdt cit c0 d6ng dU hqp t6rr thdnh th6ng qua danh

s6ch Ban Bdu ctt, cp th6 nhu sau:

-i A '
- T6ng s6 phi6u t6n thdnh:72.387.477 (:100%)
- Tdng s6 phitlu kh6ng t6n thirnh: 0 (:0%)

-l I ' ^ / ^^/\- Tdng s6 phi6u c6 y ki6n kh6c: 0 (:0%)

4.3. Ong Tldn Van Ddng - Trudng Ban bAu cu' dd doc Quy ctrtS bAu cu HDQT.
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Dai hOi dd bi6u ayfet tir6ng qua bing phuo'ng thuc gio'Th6 bi0u quytit dat tj'10
109%.t6ng sO phiOu bi6u quy6t Cria 6t cir rO OOng du hqp t6n thdnh th6"e qua euy
ch6 bAu cir, cu th6 nhu sau:

- Tdng sO phi6u t6n thdnh:72.387.477 (:100%)
-i 

; '- Tong so phi6u kh6ng tan thdnh: 0 (:0%)
- T6ng s6 phi6u c6 y ki6n kh6c: 0 (:0%)
sau d6, da tiOn henh bo phi0u kin bAu bo sung thenh vion HDer c6ng ry.

{. pai hQi da nghe Ong LO Vi6t Ti6n - Ph6 T6ng gi6m d6c C6ng ty doc Tcr
trinh vd mirc chi thtr lao ctra HDQT vd BI(S ndm2021, k6 hopch ndm2022.

Dai hOi da bi6u g.ty6t t!6ng qua bdng phuong thric gio Th6 bi6u q,ry6t dpt tjz lQ
100% t6ng sO phie5u bi6u quyt5t cua 6t cic6 ddng du hqp iett thetrh th6ngqua, cu thd
nhu sau:

-i A '
- T6ng so phi6u t6n thdnh:72.387.477 (:100%)
- T6ng sO phi6u kh6ng t6n thdnh: 0 (:0%)

-i I '. T6ng sd phi6u co y kien l<hdc: 0 (:0%)

STT Chi tiOu Eo'n vi TH nim 2021 l{H ndm 2022

1 Thu lao HEOT Tr.d6ne 258 372
2 Thu lao BKS Tr.d6ng 84 132

Thu lao HEQT, BKS dd thpc hiQn ndm 2021s8 duoc hach to6n vdo chi phi
xu6t nam 2022.

' Tr6n co sd diSn bi6n thf trudng vd ktit qui hopt dQng cua C6ng ty, HDer vd
BKS sE diAu chinh mri'c thu 1ao cho phu ho.p ,roi tinL nlrrr'trrlrr Ja. 

-

6. Dai hQi da nghe Ong D5 Tu6n Nam - Tru0ng Ban lfi6m so6t C6ng ty trinh
bay 86o c6o hopt dQng cua Ban Ki6m so6t ndm 2021vd bi6u quy6t th6ng q,ru,

-;. a '- Tong s6 phi0u t6n thAnh:72.387.477 (:100%)
; TOng sO phi6u kh6ng t6n thrinh: 0 (:0%)

-;. 
K '.- T6ng s6 phi6u co y ki6n kh6c: 0 (:0%)

7. Frai hQi dA nghe Ong E5 Tu6n Nam - Trudng Ban Ki6m sodt b6o c6o lqa
chgn don vi ki6m todn cho ndm tdi chfnh 2022 vd iry q,ryen cho HDQT lga chon 01
trong 02 cdng ty ki6rrr to6n sau ldrn don vj ki6rn todn cho ndm tdi chinh 2022 ciua
Cdng ty:

STT TOn C6ng ty

I cONc ry rNFrH KrEM ToAN vA TLr vAN A&c
2 CONG TY TNHH HANG KIEM ToAN AASC

san

\
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Dai hQi da bi6u quy6t t116ng qua bing phuong thric gicr Th6 biOu quytit dat tj'lp
100% t6ng sO phi;5u bi6u quy6t cta t6t ch cd d6ng du hqp t6n thdnh th6ng-qua, cu th6
nhu sau:

-i ^ 
..r

- Tong sd phi6u t6n thdnh:72.387.477 (:100%)



- T6ng s6 phi€u kh6ng t6n thdnh: 0 (:0%)
-;. ^ 

,
- Tong sd phi6u c6 y ki6n kh6c: 0 (:0%)

8. C6c cO d6ng r16u th6ng nhAt v6'i c6c nQi dung n6u tai Dpi hQi.

. B€1 c?nh d6, cd m6t s6 y kien cua cd d6ng d0 nghi Doin Chu tich trinh bdy cp
th6 hon vO tinh hinh khai th6c cria d6i tdu 9O"g ty (khu vpc hopt dQng,ty 19 tU idai
thSc vd cho thu6, hiQu qu6 khai th6c...) ,ru kO hoach dAu tu tdu cira cong ty.

Thay rnqt Dodn Chir tich, 6ng NguySn Quang Minh - Chir tich HDQT vd 6ng
Cao Minh Tu6n - T6ng gi6m d6c de tri ld'i cdc y ki6n tr6n. VA hoat dQng ctra d6i tdu,
hi6n Vosco qu6n 1y vd khai th6c dQi tau 13 clliOc v6i t6ng trgng tai 459.070 dwt g6m
08 tdu h?ttg ich6, hdng ro'i; 03 tdu dAu sin phAm vd 02 tdru container. Trong sO ndy c6
02 tiLv ddu sin phAm Eai An vd Dai Phri, cd 50.000 dwt dugc C6ng ty thu6 theo hinh
thric thud tdu trdn trong !hoi. hpn 03 ndm. C6c tdu kh6 va tdu ddu hoat dQng r6ng rdi

ri^'
tr6n tuy6n nQi dia vir qu6c td, c6c tiru container duoc khai thdc tr6n tuy6n nQi dia HAi
Phdng - TP. HO Chi Minh - Hai Phdng vd c6 01 tdu dang duqc c6ng ty cho thu6 dinh
han.d6 tpn dpng mirc cu6c thuO tdu cao hiQn nay vd hdi hoa gifra ,riei i.t ui th6c tren
tuy6n nQi dia vd qu6c t6. COng ty 1u6n theo ddi, d6nh gi6 tinh hinh thi trubng d6
quy6t dinh ktit hqp gita vi6c khai th6c chuy6n vd cho thu6 clfnh hpn nhim -utr! ial
hiQu qu6 kinh doanh. Trong giai dopn thi truong c6 nhi6u bi5n dQng, C0ng ty- iUa
chgn cho thu6 dinh han m6t sO tdu dO giim thi6u c5c y6u t6 rui ro bi .ha* ttE tai nui
dAu b6n khi khai th6c tdu chuyt5n vd cho thu6 trong thcri han ngln d0 c6 th6 tpn dpng
khi co hQi cua thi truong tbng. C6ng ty- cfing linh hopt vd thpc hiQn hqp d6ng chuy6n
v6i c6c lopi hang c6 gi6 cu6'c chuy6n t6t hon khi dA tim hi6u t ! cdc yC" tO rO tir0 bnn./
huong. D9i tdq khd vi tiru container trong ndm202I vd ddu n6m2022 hoat dQng hiQu
qu6,'dQi tdu dAu g{p nhi0u kh6 khdn do nhu cdu tiOu thp bi suy giim mpnh do 6nh
huong cua dich benh Covid-19 nhung trong nhfing th6ng gAn d6y cfrng dd c6 nhflng
tin hiQu khA quan hcrn.

. Va k6 hopch dAu tu tdiu, C6ng ty xitc dinh d6y ld mirc ti6u, nhiQm vu quan trgng
OOi vOi sg ph6t tri6n cira COng ty vd dang nghiOn ciru nhUng cd tdu, loai tdu phu hqp
voi thi trud'ng khai thdc mpc tiOu ctia Cdng ty cfrng nhu tinh hinh tei chinh cia doanh,?
nghiQp. Trgng thoi gian chua dAu tu duoc tdu, COng ty dd vi dang tim ki6m d€ thu6
thOm tdu v6 khai th6c bdng nhi€u hinh thirc nhdm tdng ndng lurc vfln chuy6n.

9. Dpi hQi da nghe Ong TrAn Vdn Ddng c6ng UO t<Ct qui ki6m phi6u.

Cdn cir Di6u 19 TO chirg vd ho4t dQng cua Cdng ty; Cdn cir Quy ch6 bAu ctr dd
dugc thOng qua vd k6t quA ki6m phi6u, nhtng nguoi c6 t6n sau dd trung cu ldm thdnh
vi0n HDQT C0ng ty cO phAn Vfln tAi bi0n ViQt Nam cho tho'i gian cdn lai cira nhiem
kj, III lZOi A - ZOIZi vOi sO phi6u bAu theo ti' fi tU 

"ao 
*rr6ng t#p'

- Oqg 
"NgqyO" 

Trung Hi6u, sO phitlu bdu 72.461.007 c6 phAn, dpt tf lQ

100,10% s6 cO phAn c6 quy6n bi6u quy6t tAi Epi h6i.

Bd NguySn Minh T,an, s6 phi6u bdu 72.374.167 c6 phAn, dqt ty 16 99,99% s5
c6 phdn .o qrrydn biOu cluyet tqi Dai hQi.

Ong Tran Duy Minh, sO phi6u bdu 72.315.457 c6 phAn, dqt ty lq 99,91% so
cd ph6"n c6 quy6n bi6u quy6t tai Dai hQi.
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, L2. Dai hoi dd nghe Ban Thr-r ky trinh b},y dp'thf,o Bi0n bfin va Nghi cluy6t D4il\
1 \. -aA A ralioi dong c0 d6ng ndnt2022,^sau c19, Dai hQi cld th6ng qua b?trrg phyong thftc gio,Th6

!i:.t.q"V6t f+t.tV lO 100% t6ng.s6 phi6u biOu quydt cira tN ia'cA d6ng clr-r f,op t6n
thanh, cu th6 nhu sau:

^1 i '- T6ng s6 phi6u t6n thdnh:12.381.417 (:i00%)
- TOng s6 phi6r-r kh6ng tirn thdnh: 0 (:0%)
-;. : '- Tong so phi6r-r c6 y kiOn icir6c: 0 (:0%)

13. Dpi hQi dA nghe 0rrg NguySn Quang Minh - Chtr tich FIDQT ph6t bi6u bC

mac Eai h6i. :

Bi6n bAn dr-roc lap vd th6ng qlra hic 11 gib'30 phut ngery 2214/2A22.

Bi0n bin ndy cld dr-ro-c cloc lai cho todn th6 c6 d6ng c5 mdt tai Dai hQi cung
n"ghe rid thQng nhAt th6ng clua; bdng phuong thiLc gicr ThO bi6u c1uy6t dpt ty lq 100%
t6ng s6 phi6u bi6u quy6t ciia t6't ch cO cl6ng dU hqp tdn thdnli, cr-r th6 nhu sau:

-i A '
- T6ng s6 phiOr-r t6n thdnh 72.387 ,477 (:100%)
- T6ng s6 phi6u kh6ng t6n thturh: 0 (:0o/o)

-l ; '
- T6ng s6 phiOu c6 y kiOn kh6c: 0 (:0%)

EOr\N CHU TICI-I

Trn on-*-- -'

Cao Minh Tufn LO Vi6t Ti6n

I]AN TI-III KV

lWh*t'*--

Nguy6n T'hi Mai Anh Pharn Thi II6ng

Quang Minh
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