
( 0N(; .r'y (r() I'il,\N \{AN'r'Al
\/ I l;l'f NA l\,1

CONC IIdA XA IIOI CIIO
DOc l{p *'I'u do -

NGIIIA VII'1'NAM
llanh phfc

llll.tN

tlAo cAO ilOATDONG CiA ilDQ].
\/i'icc thuc hi6n,lri0r, r'u nrim 20r3 r;:i trinrr rrurirrg rroat tr6ng n:inr 20 r4

l<'inlr g.ri: I)ai hdi clt)ng cd cl6ng c6.g ry c6 plrirr Vin rdi bi€n viet Na'r

('irrr cu l-uit l)oanh nghi.^p 2005'

can.cir 'l'horrg rrL t2ll20l2l'l-l-B'IC t'tgdy 26171201 2 cira 86 'l'ai chinh
(luy d rh vc qUan t|r corrg ty dp clung cho c6c c6ng ty dai chirng;

Clin crir Di6u le C6ng ry cri phin Vin rrii bi6n Vi0r Narn.

Iloi c16ng qurirr t.i xirr bho cr'ro l<ienr cli6rn tr.u.tjc Dai h6i v6 vi€c thu.c hi€n
nlriOnt vrr tltutlc tltarn cluydn rrhu sau:

I'lrin I

Ii:io clro hoat d6rrg cria llDQ'l' n:jnr 2013

l. Vd nhirr srr vri t6rrg l<0t clrc cu6c hgp ciia llQi ddng quiin tri
... , . 

l'r'org .inr 2013, rlrdn srr.cua,r Ioi dtirrg qLrdn tri c6 su,thay aoi khi ong'l .in l'r'ong l)hric - alai dii. phirr vtirr cua 'rip cloiln lldo viot va lld vu .l.hi

I)hr-r<rrg Nga - clai dicr ph6n v6r Nhi nu<tc tai vosco hh6ng iiep tu. tha'r gia
Iinr tJV llDQ'l'cong.ty. 'l ai DI It)cD rhutrng niin nrr' z0n deuAr-t crrunu oz
tJV III)QI'khric Iil Org c'ao Mirrh'r'Lrin - clai rli0r phin vrin r.rr,.1 n,,J,iiai
fg1c9 vzi org 'l'r'r-rrrng Ng.c r-6n crai dien phi' v6' cua 1-dp crodn ll:io Viii.
Dd kicrr toii' b6 rniry la.h,clao sau i<hi cri su.rhay cl6i nhen ,u, iloql.cli hop va
plrin c6ng nhi6rrr vLr cr,r th6 cho tilng thdnh vi6n, nharrh ch6ng 6n airin to chirc d€
plrir hcrp voi rhan su rhuc te. ltoi aong cludn tri C6ng ry .5 pni,, van trii bie'
Y,,0, ,\"'], hidn rray gcrrn c6 07 trrz\'h ui€n trong do co 05 thdnrr vi6rr tharn gia
clieLr hanh.

Nl,], 
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IIDQ l' C6ng ty di hoirt d6ng nghi6nr tLic vo.i 04 ky hop ctinhr\.,. /r., rJ. I 
'_r\J 

I L.OIlg ty Ca noat rlong nghrctn tuc voi 04 kv hou dinh
k1. birrr lr'rrlr J I Nglri (rr.ryL't vj 2r Prritlrr y t<iirr .ie rrlrarrlr clrorrg .1ryir ai,''r..,'ua

;lrr 
tkr'crc.lrorrr dOrrg c,a Cdng ty. circ cuOc hop.creu co sLL triani du cua Ban

l\rc|n s()iit vli nrirt stl clrn bir cluiin ly l<hr1c thco yeu caLr ctia tir.ng cu6c hop.
L)6 phrrc vu r6t rr<rrr clro c6r.rg thc cluin t.i doarrrr nghiQp, theo y6r-r cau tqi'l'h6ng tu l2l/2Ot2l'l"t'-B't'C ngity 26/1/20t2, HDe.t.da rirenir iap tieu Uu,l Nf-ran

su, lr.rrrng, thlrdng clo clrLr tich IIDe'l'lirnr 'l-ru.nng ti0u ban. oe'1,6 rro ll'o nout



d0ng quan tri c6ng ty, IIDQf da bo nhiirl bo nhi6m 0l chirc danh lirrrr 1-hu k!
Cong ty. Ngoiri ra, dn c6 03 thinh vi€n IIDQI', 02 thinh vi6n Ban Kidrn sodt vdr

llrLr k! Cong ry tlrarn gir l<hoa lroc ve rluirr rli c6rrg ty do Uy hrn CIr(rng khoarr
Nhir n r-ro-c t6 chLlc.

2. D6nh giri tinh hinh hozrt dQng ctia C6ng ty trong nim tiri chinh
2013

:
Cirn cir Nghi qLryct cua DI IDCD. I16i dong cluan tri da girini sAt, chi dao

sdt sao lroat dong cua llan clidu hinh th6ng qua cdc Nghi qLry6t, Quy€t clinh. Ket
qud SXKD chinh ld:

- Doanh thu clar 2.438 ty c16ng, bing 85,24% ki hoach ndrn 2013; Chi
ti0Lr l.o-i nhuAn truoc thr-rC lir -187 ty dong. Nguyen nhdn cl.r[ y6u lA do C6ng ty
gap phrii rAt rrhi€u kho l<han til v_iCc thi truor.rg vin tai bi0n tiep tuc trAln lSng khi
hang hoa khan hi6nr, cung tdu vAn vuo-l so voi nhu cdr: vdn chuydn, gid cLLtrc duy
tli o milc rAt thAp vd chi phi nhi€n li€r.r thr,Lcrng xuy6n chiCnr ty trong khoang
50% doanh thu vAn tai. -l-r'ong nAm. Cong ty van giir vting duoc hoat d6ng kinh
doanh d6i tir-r vd cdc hoat d6ng dich vLr, ddnr bdo vi6c. ldrn, thu nhdp cho nguoi
lao cl6ng, trd luo-ng vd dong BIIXI I, BIIYl', BIJI-N dAy du, dirng han cho todn
bd nguoi lao ddng.

- Ve ke hoach phdt tli0n cloi tAu: 'l'r'r.Loc cli6n bidn kho khln cua thi truong
van tai biCn vi\ tap tlung ngr-ron ltLc vio linh vuc l(inh cioanh chinh. Do thi truong
r,in trii bi6n ciing rrhr"L viOc thLr x€p vdn gqp nhi€Lr kho l<hirn n6n C6ng ty kh6ng
ddu trL th6m tdu niro d6 tAp trung tnoi ngu6n lqc khai th6c d6i tdu hi6n c6, ddrn

,i ,. ,

bao doi tr\r,r lroat dQng on djnh. C6ng ty chi hodn thi6n hrrp d6ng dong rndi tdu
Vosco Sunlise. trong tai 56.200 dlvt, dong tai 'l'6ng c6ng ty CNTT Nant Trier-r

theo chLi tluong h6 tro'l'ap dodn C6ng nghi6p tdu thLry Vi6t Narr trong Chucrng
trinh tiri co c6u tlrco clri clao cr-ra Chinh phu. Ngdy 151512013, tdu dd duo-c bdn
giao v:\ dua ngay vz\o l<lrai thdc.

'frong,ndn.r 20 13, Cdng ty dd thanh li 04 tdu <j6u h6t khAu hao bao g6m 03
tiu da 30 tudi, chudn bi d€n kj' l€rr dd v6i chi phi srra chila kin lA Golden Star,
Morning Star, Polar Star vi\ 01 tdu dong nim 2000 ld tdu Ocean Star nhur.rg do
tiru dong tai tldn Qu6c c6 nr[r'c tier.r thu nhi6n li6u cao kh6ng phi hop voi di6u
kien khai thAc hien tai. CIA bon tirLr bin noi tren ddu ndnr trong danh s6ch cdc tdu

dLlt-,-c plrc clLry0t brln thco l<6 hoach tdi co cAu 1'6ng cdng ty Hdng hai Vi0t Narn
cli cluo-c Clrinh phu phe cluyet ui QLry6t dinh s6 276IQD-T1'g, ngdy 0410212013

cua Chinh phu. Vi€c thanlr lyi c6c,tdr-r cir dA giirp C6rrg ty c:ii thi6n duoc dong
ti6n, g6p phAn duy tri hoat d6ng 6n clinh cua d6i tdu, tiOp tuc thLrc hi6n chi6n
luo-c tri hoa, hidn dai hoa vA tang suc canh tranh cua d6i tdLr.

'l-inh d6n ngAy 3ll12120t3. d6i triu cr.ra C6ng ty gdm 22 chi€c (lB tdu hAng
kh6, 02 triu dAu szin phirr vd 02 tAu container) voi tdrrg trong tdi ld 528.550 clwt,
tLr0i tiLr binh qLrAn I 1,4 tlrdi.

3. Vd vdn tI6 thi lao vi chi phi hoqt tlQng ctia HQi tl6ng qu:in tri
. Torrg chi ptri tlrir lao cho IJdi clorrg qrran tri ndrn 20ll ld 328 triiu dong.

bdngT4o/o urric duo-c DIIDCD thucrng ni6n nirrn 2013 ph€ dr-ry€t do d6nh gid k6t



cllrii l(inh cloanh nirrn 2013 khdrrg dat ke hoach rr€n
lilti'rr$ nlrlrr tlrir liro tir tlrirrg ltt rli'rr rlrirrg. ll/:U ll.

cric thdnh vi€n IJDQ'f dd

l'r'ong ndrr kh6rrg phrit sinh c6c chi phi phuong ri0n di lai, gi6m sdt c6c
hoat d6ng kinh doanh ctia C6ng ty. Cdc chi phi hoat c16ng ndy d€u do c6c thdnh
vi€n H6i dong quiin tli tu thu xdp.

4. K€t qui gi/rm s:lt cria HQi tl6ng quAn rri al6i v6.i Ilan di6u hinh vi
cric crrn bQ qurirr lj lihrlc

I.lui dorrg t;uirrr tri ('ung t,r xirr heo eit-, ki'r t;ur giarrr sar hoat <1orrg ctra
[]an dieu hdnh vri cdc c.in b6 qLrdn ly l<hzic nhu sau:

-'l-hc.o dhnh gi6 cr.ra.llDQ'l', Ilan cli€Lr hdnh vd.cdc crin bQ qurin lyi kh6c da
thuc hi6n tdt nhienr. vLr didu hzinh hoat d6ng sdn xLrAt kinh cloanh, ti6p tuc phdt
hLry dLlo-c tlLry€n thOng cua doanh nghi€p vAn trii bi€n hdng dAu cd nutrc; cld t6n
clung tOi da cdc ccr hOi rla thi trLlirng nrarrg lai d€ 6n clinh san xuAt trong tndt
nirnr nA ngir.rh vdrr trii biOn vilr cdn rAt kho l<han. Ket qua kinh doanh khorrg dat
kC hoach lil do ciic ltgllydn nhirr cli phin tich rr tr'0n.

- 'l rorrg trittrt c1tta, ttlran su cLril lliln cli0Lr lrirrrlr cri su [lruy cl6i khi ()ng VLi
Itiru Chinh ChLi tich IIDQ-l'kiirr'l'orrg giirrr clOc rhcli l<idrn chil'c danh'l'6ng.. ]:riirrr dric ('ong t1 tu rrgil l.4t(t/:01 3. Orrg Cao Mirrlr lrrin - dai dien phin von
Nhii rrLLoc tai Vosco clrro-c biu ln tJV IIDQI' v:i duo-c tIDQT b6 nhi€m giir chilc
danh Tdrrg gidm d6c C6ng ty tir ng:iy .4162013. Di co su rhay d6ilhAn su
r.rhung 16ng gi6nr ddc, Ilan di6u hinh cirng cdc phong, ban tham rnuu dA nhanh

i ,-:cltorlu eo nl)IIng thrv dor |1111 lrop ro-i rltuc ti. I)ong thiri. Tong giarrr d6c cung
chc phong, bar.r thanr mt*r tllt tric. khai thL'c hiin clirrrg, du vd kip th<ri Nghi
(luya't.cua I)l IIJ( t) tlruorrg rrii'rr nirrrr lu 13. e ac N;rlri qrryi't va erryit dinh cLra
I{oi ddng qr-ran tli trong hoat dong kinh doanh.

Tuy nhi6n, cdng tdc qudn ly o m6r sO linl.r vr,r'c vAn con han cli6, chLra
rrang lqi hi6u qud cao nhrL c6ng tdc bdo qudn bdo du.dng cua thuy€n vi€n; su
ph6i hop chi dao giiia cilc phon-e, ban cludn ly vo,i s! qlran thuy€n vi€n dLr6i tAu
chua thuc slr hi0u clua dan ddn ct)n,phat sinh cdc chi phi c1€ khic phuc sLr c6,
I<hicm l<hLrydt, cric l6i do chinh cluycn carrg ph6t hi0n tai rn6t s6 cang tdu d6n.
Dir lu6n theo ddi vir qudn lj chqt che rrhung tr6n nror vai tau vdn co hier tuong
xdrr.r pham hdng h6a vdn chuy6n, rx6t sd tiu con g6y thAt thorit phu tirng, vflt tu,
nhi€n li6u... HQi d6ng quhrr r'i rla yOu cAu Ban di6ir irdrrh tim cac uien pli6p quan
ly phn hop dd khic phr-rc ciic vAn cl€ tr0n, cAn nAng trinh d6 quan ly c6c rndt l6n
rn6t tinr cao hon, chrl16n nghitrn hrrn n irrr dcr phu htrp voi cloi hoi cua thi truong,. ..: .."
cLn lilrrich hang tlorrg diiLr ki0n carrh trarrh ngiry c:ing gay gat nhu hiOn nay. D6i
vdi. nhing tqp rhG v:\ cd nhArr vi pl'ram cdc quy dinh q;dn li; cua C6ng iy nhu
thieu tirrh thAn trlch nhi€m cl6 xAv ra su c6 giy thi6t hai cho COng ty, gay th6t
thodt tdi s:in cua Chu tdu hoac Chu hdng, C6ng ty dd ti€n hdnh di6u tra, ki€nr
di0nr trdch nhi.€rn d6i voi tirng trLrong hcrp cLr thJ, tiri hanh kj luat va yeu cAu b6i
thr-rilrg vet chdt theo c/rc c1r-ry clirrh cria phrip luat vd C6ng ty.



Phin 2

Dinh huring hoat dQng ctia FlDe'l' nim 2014

Sau rrirrn 2013 r'iri rit.hi6u l<hri khnn. tut ca chirng La cung hy vong n6n
kinh te the gioi va viet Nar'ciing nhu rhi rruorrg van tdibien rj.o'"rrit"! Ja"
hi6u tich cuc.hon khi br-Lo"c sang'irr 201.1, nhr-Lng nhilng tin hi€u trong quli
I/2014 cho thdy corr nhi6u thdch il.r,l.,lu bdo vin con dang o phia tru6c. rjbqr
c6ng ty s€ tap trung ki6n rodn bd rndy, thco d6i chi dao, girim siit Ban di6u hiinh
vibQ rriiy clLrrin ly tlong vi6c di6u hi\nh SXKI) nrot cdch sdt sao vd c6 hi6u qudr
,]1,..,,i: !inu,y rirrrg huirc vLlor rlur l<lrtl klrrirr. lrrrung ltri rrrrrc.rieu plrat tr.i€rr on
ciinh va bO.n viir.rg tlong thoi gian ticip rhco, rlLr1t1r tarn phan dAu hodn thanh ciic
chi ti6r-r l<d hoach SXKD nanr 20l4.vd nhiem ky il c|-ro-c DIIDCD ph6 duyOt.
NCu thi truong van tai bi6n phLrc h6i thco hucrng tich cr-Lc, C6ng ty sd nhanh
ch6ng tdn dung co.h6i vd ti€p tuc clinh huting dAu ru phrit tr ien doirdu rnor ciich
thin tlong voi qLry0t tarn duy 1ri srr ting rrudng vd ph6t tri6rr li6n tuc d€ rrang cao
hi€u clua hoat d6ng cua dorrrh nghierp. plr.rn dnir mang lai loi ich nhi6u hon cho
chc cd cl6ng. bir clap lai giai cloan l<lrri l<hrn vi'a clua rrii cdc quj vi c6 d6ng dn
cirng gdnh chiu vir thong crirr, cl'ria sc voi (.orrg tr,.

'l'r'uoc rr6t, kd hoach SXKD nirl 2014 rrinh DI IDCD lAn ndy vdi hoat
d6ng chinh ciia C6ng ty.ph6n diu cAn bing rhLr chi, hoar d6ng cua cic C6ng ty
con co lii la rnuc ti€u phdn dAu cr-ra roi\rr rh0 CIICNV, Se-l'V t;in C6ng ty.

De phuc vu t6t l.ron cho cting tdc cluin tri cloanh nghi6p, theo y€u cAu tai'I'hong tLl 121 12012l'l"l'-ll'fc ngi5,2617 2012, ciic thdrrh vi0n FIDe'l- vA thdnlr
vid'n IJan l<i6m soat chua tharn gia kh,oa hoc clio rao v6 qudn tri c6ng ty sd ti6p
luc tlraur du cric klroc dao tacr rray do Uv barr clrrirrg kho. \lra nu,yc to.hrr'..

-l'r6n 
clAy ld brio cdo hoar ddng cua IIDQ'l'rr.ong nltr 20lr3 vd, dinh hu,o.ng

hoat d6ng nam 20l4.
'l lilr tronu biio ciio./.
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